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Team Purpose 
 
This team was created by the Washington State Department of Transportation 
(WSDOT) and the American Council of Engineering Companies of Washington 
(ACEC) to provide a forum for addressing project delivery issues. 

Team Membership 

Team Sponsors:  
Don Nelson      
WSDOT                                 Engineering Programs Director 
 
Brad Stein 
HNTB ACEC    

Team Members:  
Ken Smith - Team Co-Chair WSDOT Deputy State Design Engineer 
Duncan Findlay - Team Co-
Chair 

ACEC Duncan Findlay, LLC 

Pasco Bakotich WSDOT Assistant Region Administrator for Project 
Development - Olympic Region 

Kirk Berg WSDOT Project Development Engineer - North Central 
Region 

Doyle Dilley WSDOT Liaison for Consultant Program – Urban 
Corridors 

Russ East WSDOT Washington State Ferries 
Mike Horton WSDOT Highways and Local Programs Engineer 
Keith Metcalf WSDOT Assistant Region Administrator for Project 

Development - Eastern Region 
Amir Rasaie WSDOT Assistant Region Administrator for Region 

Programs and Services - NW Region 
Rick Smith WSDOT Director of Innovative Project Delivery 
Mike Mariano  ACEC Mariano & Associates Consulting, Inc 
Richard (Rick) Door ACEC J-U-B Engineers   
Lisa Reid  ACEC CH2MHill, Bellevue 
Karl Winterstein ACEC Parsons Brinckerhoff, Seattle 
Mary Holland  ACEC Rosewater Engineering, Seattle 
John Villager  ACEC HDR, Bellevue 
 
Team Note Taker: 
Adele McCormick          
WSDOT                                  Transportation Tech. 
 



 
 

WSDOT/ACEC Project Delivery Team Charter 2 
June 2004 

 

Vision  
 
This teams vision includes the following: 
• Cost effective profitable quality projects 
• Simple straight forward process 
• Effective Project Delivery 
• Collaboration and sharing of engineering design knowledge  
• Atmosphere of mutual trust and respect 
• Alternative Project Delivery is embraced and understood by all parties 
• Understanding of each other’s business responsibilities 
• An atmosphere which promotes innovation 
• Constructible and permitable projects 
• Adaptive environment for changing relationships 
 

Mission 
 
Develop guidance and recommendations to reduce project delivery time and/or cost 
by 15% or more by: 

• Improvement opportunities in current practices of project delivery. 
• Developing a mechanism to share lessons learned and best practices.   
• Creating clearly defined expectations for work products and review of work 

products, including communication and education. 
• Identifying software and translation opportunities (scheduling, engineering, 

drafting, etc.). 
 

 
Operating Guidelines 

Meetings 
• Team Focus Group meetings as needed 
• Team meetings 9:00 am to 1:00 pm 1st Friday of each month, alternating 

location between Seattle and Olympia - Tacoma 
• Set a deadline for all action items. 
• Abide by the following meeting guidelines: 
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Meeting Guidelines 
• Begin and end meetings on time 
• Respect the agenda 
• Listen actively and get involved 
• Manage air time constructively 
• Be open to new ideas, concepts, and thoughts 
• Be willing to reach consensus 
• Each member assumes responsibility for the group's progress 
• Leave the meeting with a clear idea of the next steps -- who will do what by 

when 
 
Agenda 
• Develop agenda at the end of each meeting 
• Get any changes to the agenda to Note taker one week prior to meeting, who 

will e-mail final agenda a few days in advanced of meeting 
• Meeting notes will be taken by: Note Taker 
• Action items list will be provided shortly after the meeting and as part of the 

meeting notes 
• Meeting notes will be distributed with the next meeting agenda  
• Co-Chairs will facilitate the meetings and the Note taker will keep and have 

available official documents at all meetings 

Communication Guidelines 
• LISTEN! to what is being said, value everyone's input 
• RESPECT! all input, demonstrate flexibility and openness to all suggestions 
• ASK! for clarification when needed and show interest 
• TAKE ACTION! on a suggestion or give feedback why no action was taken 
• THANK YOU! appreciate each individual's contribution 
 
Attendance 
• Notify Co-Chairs of attendance one week prior to meeting  
• Limited substitutions with concurrence of co-chair; proxy vote to another team 

member 
• Can vote by proxy on team recommendations if cannot attend meeting 
• Need minimum of 8 team members in attendance (4 Consultants and 4 

WSDOT), including one Co-Chair 
• Revisit issue of team member rotation after the first year (June 2005) 
• Co-Chairs will appoint a meeting note taker each year 
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Consensus on Recommendations 
• Thumbs up – Yes 
• Thumbs sideways – Can live with it 
• Thumbs down – No 
• Majority of thumbs up with no thumbs down, recommendation is passed 
• Co-Chairs need to co-sponsor all recommendation and implementation plans 

Boundaries 
• Issues that effect both WSDOT and Consultants 
• We will not duplicate the efforts of other teams 
• Issues involving WSDOT 
• Boundaries of project delivery:  project concept through construction  

Roles and Responsibilities 
 
Collective: 
• Develop problem statements and desired outcomes and assign to team focus 

group 
• Annual reaffirmation of Team Charter 
 
Individual: 
• Solicit input on behalf of this committee 
• Follow through with assigned “Action Items” 
• Bring all input to the table whether you agree with it or not 

Critical Success Factors 
 
• Develop action plans 
• Assign responsibility for implementation 
• Annual team evaluation by team and team sponsors 
• Positive feedback and support from sponsors 
• Feedback from users of implemented solutions 
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Team Endorsement 

 
 “We approve this Team Charter and are committed to actively supporting it.  We 
accept responsibility for fulfilling any aspect of the charter that applies to us, 
including providing resources, actively participating, and effectively 
communicating.  We know what to do and are prepared to act.  Our endorsement is 
an active and positive statement that we are committed to fulfilling the 
responsibilities designated in this charter.” 

 
Sponsor _____________________________ 
 
Sponsor _____________________________ 

 
Sponsor _____________________________ 
 
Sponsor _____________________________ 
 
Co-Chair _____________________________ 
 
Co-Chair _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Member _____________________________ 
 
Note Taker _____________________________ 
 

 


